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[ 4 " ITS AN EVOLUTION...

O From giving VALUE to all stakeholders under
PT Mitratama Bisnis Solusi since 2002 up to 2009,
now we are committing to give MORE-VALUES to
others under new evolved entity - PT Multi Bisnis
Solusi (or “MBS Consulting”), which is brought to
you by a new enhanced concept.

O Not only rely on our Expertises and Experiences,
we also use our Passion and Vision in running our
business. Expertises and Experiences are
important, but Passion and Vision are more
important to ensure that our Clients will
experience its greatest satisfaction of our services.




o

.OF A NEW VISION

By focusing on the most critical needs of all our clients, i.e. to
reinforce their human capital to meet their objectives, MBS
Consulting has revolutionised the common outsourcing
concept into a comphrehensive secondment concept which
covers almost all outsourcing risks.

Our new vision is:

"To become a market leader of secondment service
solution provider which is enhanced by an integrated
solution of other valuable business services capabilities".



WHEN WE TALKED ABOUT
OU TSOURCING ...

O Our Secondment Concept will fulfill all of Human Capital

‘ = [ / Managers / Directors’ concerns, such as: Employment Cost,
' Solutions . N,

‘ Regulation Matters, Employment Administrative Works,
Head-Counts Constraints, and Employees’ Skills
Development.

L NEXT EXIT A

-

O Our Secondment Concept will fulfill all of Finance-Accounting
Managers / Directors’ concerns, such as: Quality of Works,
Supervisory Works, Uninterupted Business Process, Smooth
Transition due to Resignation / Retirement, and Key
Performance Indicators Achievement.
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. TO UNDERLIE OUR
INTEGRATED SOLUTIONS

@ HCS: Secondment, Outsourcing, Recruitment, Headhunting
and Executive Search;

SMS: Media Content Analysis, Risk Diagnostic Review, Market
/ Product Research, Branding / Marketing strategy, etc.;

@® ATS: Tax Diagnostic Review, Tax Planning, Financial
Statements Compilation / Review, Accounts Reconciliation,
Tax Administration & Reporting;

@ CAS: SOP Review & Establishment, Due Diligence / Limited
Review, Internal Control Review, Internal audit, Corporate
Valuation.

Note: Clients” Most Wanted Services



OUR APPROACH &
METHODOLOGY

Based on our knowledge, database and learning experiences
gained during our professional career in the previous
international consulting firm and various engagements with
MBS’ clients, we have discovered and established the RISK-
BASED approaches and unique and eclectic methodologies
which are more valuable and proven to generate many
SOLUTIONS and process innovations in rendering our valuable
services and accomplishing every assignments.



MBS Solution Concept
will help Clients focus on
their targets
achievement

OUR QUALITY
ASSURANCE

To ensure that we conduct more valuable process and

deliver the sustainable good quality results, we

consistently maintain a comprehensive quality control

system, including:

* Recruitment Process;

* Regular Monitoring and Communication with our
Mobile-Reviewer;

» Standardization of our Services Level;

¢ User’s Performance Evaluation,

In addition, we also set up MBS-AskDesk to maintain an
extensive database of industries and information,
conduct a comprehensive desk-research & benchmarking
process; perform any regular small group discussion;
perform any strategic forum group discussion, force an
intensive regular reviews to all projects, and become
knowledge & information center for all MBS employees.



Valuable OU R ‘/AL U E
of ol our buines STATEMENTS

acts and ethics.

* Being more Accountable and Liable

to all stakeholders. The Uniqueness and Eclecticism
are reflected into our approach and
methodology.

All value
statements will be
implemented in
Sustainable
basis.




OUR CORE
MANAGEMENT




[ Managing Director, Head of R&D, and Head of SMS Division ] YANDA S. KUSUMAH

He had 7 years experience in some international consulting firms and joined with MBS since
2003 up to now. His industry specialties: Forestation, Manufacture, Telecommunication,
Publishing, Construction, Logistic, Trading, Hotel, Hospital, Building Management,
Foundation, NGO, Cooperatives.

[ Finance Director and Head of ATS Division ] INDRA S. NIRWAN

He had 7 years experience in an international consulting firm and joined with MBS since
2003 up to now. His industry specialties: Forestation, , Manufacture, Oil and Gas, Banking,
Insurance, Asset Management, Securities, Pension Fund, Trading, Hotel, Hospital, Building
Management, Foundation, NGO, Cooperatives.

@

[ Operation Director, Audit Partner and Head of CAS Division ] IMAN BUDIMAN, CPA (3)

He had 6 years experience in an international consulting firm, 2 years in a multinational
company, and joined with MBS since 2003 up to now. His industry specialties: Forestation,
Manufacture, Education Institutes, Banking, Insurance, Construction, Trading, Foundation,

NGO, Cooperatives.

[ Human Capital Director and Head of HCS Division ] DINDIN MUHAN

He had 5 years experience in an international consulting firm and joined with MBS since
2005 up to now. His industry specialties: Manufacture, Pension Fund, Education Institutes,
Banking, Insurance, Construction, Trading, Foundation, NGO, Cooperatives.

@ CORE
MANAGEMENT - BRIEF
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HOW 1O REACH US

VISIT US: www.mbs-consult.com

MEET US: PT Multi Bisnis Solusi
Sentra Mampang Building Blok D.1
JI. Mampang Prapatan Raya No.28
Jakarta Selatan 12790

CALL US: 021-79191 432 /433 (hunting)

WRITE US: ask@mbs-consult.com

JOIN US :  Areyou satisfied with the Outsourcing model ? (Facebook) |

FOLLOW US: http://twitter.com/MBSconsult



[TRADIEMARK SIATEMENTS

The names and logo listed below are registered Trademarks and Certification Marks owned exclusively by PT Multi Bisnis Solusi (“MBS
Consulting”) and may not be used without the expressed written consent of MBS Consulting.

MBS Consulting® Mobile-Reviewer™ MBS-AskDesk™

MBS Consulting name and logo is registered trademarks of PT Multi Bisnis Solusi, and unauthorized commercial use is subject to
applicable laws.

All commercial and non-commercials use of the logo must be first approved by MBS Consulting, and must carry the registration mark
® before the logo can be used with the product or service.

MBS”®

consulting





